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Institution Cleveland College of Art & Design 

Contact for access agreement Gisela Metcalfe 

Post held Director of Finance & Administration 

Telephone number 01642 288000 

Email address gisela.metcalfe@ccad.ac.uk 

Senior management responsibility for 

access agreement 

David Willshaw 

Principal 

 

 

 

1. Level of Fees 

 

Cleveland College of Art and Design (CCAD) will be charging fees at the 

maximum permitted by the Office for Fair Access (OFFA) as from September 

2006.  These fees will apply to all UK and EU students (full-time) on its 

directly funded BA (Hons) Degree and Foundation Degree courses.   

 

 

2. Bursaries and other financial support 

 

2.1 Bursaries 

 

CCAD will introduce bursaries directed at those from less affluent 

backgrounds. 

 

• The College will match the amount of maintenance grant awarded 

to students at a rate of 50% up to a maximum payment of £1,383 

per year. The minimum bursary payment will be £305 for 

maintenance grants below £610 per year. 

 

• The upper and lower thresholds of bursary payments will be 

adjusted annually in line with inflationary increases of 

maintenance awards and OFFA guidance with regard to 

minimum payments. 

 

 

2.2 Progression Bonus 

 

For students who progress from Further Education to Higher 

Education levels within CCAD, the College will award a ‘Progression 

Bonus’ of £250 to be paid in the first year of study and irrespective of 

students’ entitlement to any of the income-related bursaries detailed 

above.  
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3. The local context of fee-setting and financial support for students 

 

CCAD as a specialist art & design college offers both Further and Higher 

Education courses as well as part-time Adult Education. At Higher Education 

levels, the College’s degree provision is partly funded directly by HEFCE and 

partly franchised from the University of Teesside which is the validating 

partner for all of CCAD’s degree courses. The College’s planned student 

intake for the next three years indicates the following ratio between these two 

strands of funding: 

 

 Directly funded by 

HEFCE 

Indirectly funded via 

Univ. of Teesside 

2005/06 355 118 

2006/07 383 133 

2007/08 402 140 

 

Given the mixture of directly and indirectly funded provision within the 

institution, CCAD decided on its approach to the setting of fee levels and 

financial support of students in close consultation with the University of 

Teesside. This access agreement therefore mirrors the proposal submitted by 

the University. It is furthermore the College’s intention to align its process of 

means-testing with those to be adopted by the University, ie the institutions 

will seek to establish a broad relationship between the thresholds for their 

bursary schemes and the thresholds for Educational Maintenance 

Allowances. CCAD concurs with the University’s expectation that this will 

enable the system to be easily explained and understood by a large 

proportion of potential applicants. 

 

In the spirit of this joint approach, the ‘Progression Bonus’ outlined in 2.3 will 

apply equally to students on directly and indirectly funded degree courses. 

 

 

4. Widening participation and raising aspirations  

 

The College has a long-standing and strong track record regarding widening 

participation and supporting progression onto Higher Education levels from 

socio-economic groups currently underrepresented in Higher Education. The 

following data mainly relate to 2004/05 but represent typical participation 

values of the last three years: 

 

• 45% of CCAD’s full-time Further Education students come from WP 

wards. In 2003/04, the average retention rate for full-time courses was 

82% and the achievement rate was 88%.  
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• More than 94% of FE students leaving CCAD with a level 3 

qualification progress to Higher Education.  

 

• 39% of CCAD’s full-time Higher Education students come from WP 

wards.  

 

• 48% of all HE students are currently eligible for the full tuition fee 

award; a further 17% of students receive a partial award. 

 

 

5. Access measures and outreach activities 

 

The College currently provides a range of evening and outreach courses 

throughout the year with the aim to widen participation. It maintains close 

liaison with local feeder schools and offers a variety of taster-type activities 

aimed at providing opportunities of art & design experience to targeted 

groups in year 10 and 11. 

 

Existing activities include (number of participants in 2003/04 indicated in 

brackets): 

 

• Aim Higher (Excellence challenge)    (300) 

• Vocational GCSE’s      (127) 

• Easter and Summer Schools in collaboration with local 

partners/schools      (165) 

• Student mentoring for full-time FE students   (87) 

• School workshops and taster courses    (217) 

• Life drawing classes for 6th Form students    (76) 

• Study visits aimed at raising aspirations    (108) 

• Collaboration with community centres   (105) 

 

 

Funding from the increased tuition fees will support the expansion in scale of 

the existing activities and will, in particular, focus on raising aspirations by 

mentoring programmes that pair Further Education students with selected 

Higher Education students within CCAD. 

 

These additional mentoring activities will include a minimum of 100 students 

on level 3 courses and will target course groups below the average 

institutional level of progression to Higher Education. School workshops and 

taster courses will be increased by 30 places and target feeder schools with a 

significant intake from widening participation wards. 

 

 

CCAD will  also award a bursary in the form of a ‘Welcome Grant’ of £250 for 

all home and EU students who do not receive support from the income-

related bursaries outlined above which will be paid over the first year only. 
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6. Cost of bursaries and access measures 

 

 

 2006/07 2007/08 2008/09 

 £ £ £ 

 

Increased tuition fees 

income expected 

 

 

282,875 

 

 

558,450 

 

 

733,650 

    

Bursaries 90,450 180,540 237,180 

Progression bonus 10,200 11,900 13,600 

 

Cost of additional 

access measures and 

outreach activities 

 

 

 

8,400 

 

 

 

9,000 

 

 

 

11,000 

    

Total cost 109,050 

 

201,440 261,780 

Cost as % of new 

tuition fee income 

 

39% 

 

36% 

 

36% 

    

    

  

 These estimates for the next three years ignore inflation regarding both 

income and expenditure. It is expected, however, that the ration of costs to 

income will remain at 40% as bursaries and other costs will increase in line 

with rises in the fee cap.  

 

7. Institutional objectives 

 

Through its bursaries, financial support schemes and additional support 

measures, the College will seek to maintain a steady-state situation over the 

period 2006/07 and 2007/08 and achieve increased targets in 2008/09: 

 

• The recruitment of at least 30% of its HE full-time students from 

widening participation wards in 2006/07, rising to 32% in 2007/08 and 

35% in 2008/09. 

• The recruitment of at least 40% of its FE full-time students to level 3 

courses from widening participation wards. 

 

 

• The progression of at least 85% of students from widening 

participation wards achieving at level 3 to Higher Education in 

2006/07 and 2007/08, rising to 90% in 2008/09.  



CLEVELAND COLLEGE OF ART & DESIGN 

Access Agreement 

 

 5 

 

These targets have been set on the basis of the statistical evidence of the last 

four years which indicates that the current academic year 2005/06 has a WP 

participation that is slightly higher than average at both FE and HE levels. As 

percentage variations of +/- 5% are caused by a relatively few number of 

students within the College’s total student population, the target for WP 

participation at HE levels is set slightly below the current figure but 

nevertheless represents an increase compared to the statistical average. 

 

 

8. Monitoring 

 

The College will collect data on levels of participation regarding the targets 

detailed under section 7. The data will be monitored through the College’s 

annual self-assessment procedures and will be reported to the governing 

body’s sub-committee for academic standards and quality.  

 

The sub-committee for academic standards and quality will report annually 

to the Corporation Board and the Academic Board on the College’s progress 

towards the achievement of its targets. Any indications that the College may 

fall short of its targets, will require the senior management team to review its 

support measures and propose additional or remedial actions in order to 

ensure that targets are achieved. 

 

 

9. Financial information 

 

The College will publish details of its bursary scheme and the fees to be 

charged for all courses in its prospectus and on its web page. The same media 

will also contain details about other financial support available to students. It 

is expected that this information will be replicated in the promotional 

material produced by the University of Teesside regarding courses validated 

and/or franchised from the University and delivered by CCAD. 

 

Comprehensive information about the College’s bursary scheme will be 

provided to all visitors on College’s Open Days (7 scheduled events) and at 

College’s representations at UCAS fairs (ca. 12 events).  

 

The College will ensure that all enquirers to HE programmes and preparatory 

access provision will be furnished with comprehensive information about 

fees, bursaries and other means of financial support by way of written  

information and the offer of a personal contact to discuss individual 

circumstances. 
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Name: 

 

David Willshaw 

 

Position: 

 

Principal 

 

Signed: 

 

 

Date: 

 

8th February 2007 

 
 


